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5 properties of talent 
1. Innate talent is, at least partly, genetically transmitted

2. Talent will have some advanced indications & those with training can identify 
the presence of talent before exceptional levels of mature performance have 
been demonstrated

3. Early indications of talent provide a basis for predicting likelihood of success

4. Only a minority are talented

5. Talent is relatively domain-specific 













Naturalizing China’s talent search
“We have to break from the traditional 
system in order to seek all available talent 
and maximize resources.”



Elite Player Performance Plan









Aspects of Measurement and Assessment in Young Athletes

1. Biological

2. Psychological 

– Motivation

– Coping with failure

– Mental toughness

3. Sociological

– Leadership

– Team cohesion 



Biological Components 

• <14 years old

• >14 = Specialization* 

• Athletes v non-athlete

• Athletes of different skill levels

• Level of maturation 

• Swimmers show promise

• Potential over scoring

• Tests in isolation 











Human Genome Project









• Concept                 Utility
• Physical measurements
• Performance ≠ Talent
• Poor replication
• Extension of talent
• Multidimensional construct
• Probabilistic not deterministic
• Talent on a continuum 
• Dangers of simplicity 
• Poor long-term prediction accuracy in talent selection

Implications & Future Work
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